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with /3’4 th* %@em.y & saperrgrade stmn.t.sta. e have givan sadoua con- L_ ’
- elrkeratian to the points you 1alsed concetning the revised strasture T
" “5 *“1““”“3"&7 to uzn.e.iu fcatures of the l'cuerul u.tlary afurm Act of T

e Au Fou wiil rm.all a major suhject of Lﬁm.uasinn was Lbe ;:mvis!aa —_—
s ot resecve allocarions of superyrades to meet requiraments not fdentified s
with apecific exteting positions. The justiticidan jor these allocations is =~
st foxth ia an Agency menorandum Jdstsd 20 July 1961, e copy of which has -
Irien hmlshc-d to you. A re-exaciination of the reasoas for such anocaticns
“has confirmed thelr souncnass, und I am coavincad that subsequently we -
‘wﬂi need all of vw.,:amuons provided. However, ws recognize that e
" fncreased peovided by the Salary Reform Act may enable us Jor a time ©o -
sut.!sfj cortain salary roqulre nents within the CS-15 raaye, and thar full
: utmmuuu of tha reserve will come about gradually, Thovefore, we have = o
‘reduced our reserve allocation at this tims byl positices, In eddition, i -
u'axtexnal recrultment we will seek to use ln each case the lowant gxad: whk:h
wm pr.:ﬂde O :ulsry leval requircd._ S SR NIt SN
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T S Further, we . bave rwlew»d our Bu mmde structure ln rc!m:ion to tfw' B
el ;__,'Hn.ka,;c of pay syutams providad la the Salary Act and particuluxly the Mns
L w T o dhe Fodelin Service and Classification Act systems. We mada thiz rwi*-w
L in tarams of couparatl e raspousibilitisa tavolved and qualiiicadons rarﬂ“:d..
'zmylnyﬂmt conttions, oppactmitdss lor career advancanent, snd the speclal

xequiteioeats of the Agency. The findiazs refiect that our ‘positions ars
epmopxmely allocated i toe (G5-14/13 range., However, 65 indicated in
C‘ﬂeral Certac's lotter of U1 August gnd In our dizcussions, we latasd 12 b
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Our revissed supargrade struciure was bagsd on 8 cosaprobensive
study of the Agancy's stafflag recuirements snd perconael in which Genaral
- Carter personally took a lesdiag part, This ruview reflectad again the
impressive welght of rospeasibilitizs esrrisd by employeess of the Ageaey
both at and below the exscutive Javel, Por varices roascas tho Agsacy has
 been very connervative in past years In fta use of mipergrade positions and
J balleve that the structurs now provided puraits adjugments which are
long overdue, 1 hollevs it would be a disservice to the coustyy 28 well ag
. .t the Mﬂmlucmmmmmmmdwww rtcognuim
' tro:u thoa who boar mch significant ragpoasibllittas,.

"Ln thh mmer md for tha helpml advice yoa have providod,
o amrely. ,

R ,Signsd' |
L. K. White

Depsy Wirector

OD/Pers/EDEcholathe (23 Oct 63)
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